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The Law Reform (Zones of Special Operations) Special Security and
Community Development Measures

Social Intervention Report

(December 10, 2021)

This Honourable House is being requested to note that after the enactment of the Law Reform (Zones
of Special Operaticns) (Special Security and Community Development Measures) Act, the Prime
Minister on the advice of the National Security Council, declared the Denham Town Community as

the second Zone of Special Operations (ZOSO) on October 17, 2017.

The Zones of Special Operations (ZOSO) combine a robust security approach led by the Jamaica
Constabulary Fotce (JCF) and Jamaica Defence Force (JDF), and Social Intervention Component
(SIC) that coordinate and implement social development measures by the various agencies, Non-

Governmental Organizations (NGOs) and the private sector.

The Social Intervention Committee (SIC) is guided by 2 cabinet approved SIC framework with seven

development pil'ats:

"  Physical Environment.

® Land Tenure,

* Community Safety.

* Human znd Community Development and Employment.
®* Business and Economic Development.

= Spiritual and Faith Based Intervention; and

* Leadership.

The ZOSO is built around the approach of Clear, Hold and Build, the latter whete long-term
institutions are developed within the community. Denham Town has been in the Build Phase since
March 2018. Since the ZOSO was declared in Denham Town, over thitty (30) unique social
Intervention initiatives have been completed, benefitting over 2,500 residents directly and over 8,000
residents indirectly. These include health services, infrastructure upgrade, educational based

interventions, youth development, behavior modification and entrepreneurship.
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SUMMARY OF MAJOR ACHIEVEMENTS IN DENHAM TOWN SINCE THE Z0OSO HAS BEEN IN
PLACE

1. Over J§ 320 million has been invested by the GOJ in the physical infrastructure (Roads, Solid
Waste Systems and Water) to date, with a further J$100 million to be invested over the next
12 months to further improve the physical outlay of the community.

2. Livelihood Development Programmes inclusive of Parenting support, Skills training in areas
such as the Blue Economy, and Entrepreneurship have through direct training benefitted over
250 individuals in the community.

3. Recutrent service delivery by key agencies including the NSWMA and other Government
institutions has resulted in significant improvements in service delivery for services such as
Garbage Collection and the provision of civil documentation.

4. Improvement in citizen participation in safety and security initiatives including a curfew
monitor programme and capacity building of youth clubs.

5. Capacity building of the Community Development Committee (CDC), which has resulted in
investments of over J$20 million dollars being directly managed at the community level which
Creates greater job opportunities for residents, whilst increasing governance and
accountability.

6. 25 Community Environmental Wardens received employment and were instrumental in
stpporting solid waste management and related mitigation activities in the community. The

process is expected to continue with rotational employment up until March 2022,
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The Denham Town ZOSO has been operational for over four (4) years, following its declaration on
October 17, 2017. The Social Iatervention support, which was coordinated by the gazetted Social
Intervention Committee saw social programmes that focused on two key strategies: Crime Prevention
Through Social Development {CPTSD) and Crime Prevention Through Environmental Design

(CPTED).

A key objective of the interventions and programmes was tc ensure the community was reconnected
to the key agencies of government that del-ver each programme thus engendering sustainability and
credibility among the citizens that their government is the legitimate provider of support setvices.

The Tables below provide an outline of the progress of the social intervention components in the
Zone, as well as the various agencies that have marshalled or contributed to the delivery of the

components, notably the follow-ng:

The Jamaica Social Investment Fund (JSIF)

The Registrar General’s Department (RGD)

The Social Development Comtrission (SDC)

The Jamaica Constabulary Force (JCF)

The Jamaica Defence Force (JDF)

Denham Town Community Development Centre (CDC)

The Ministry of Education, Youth and Information (MOEYT)
The Ministry of National Security (M)

The Ministry of Labour and Social Security (MLSS)

The Ministry of Tourism

The HEART Trust/NSTA

The Housing Opportunity Production and Employment (HOPZ) Programme
Peace Maragement Initiative

Fight for Peace

Denham Town Community Develcpment Centre (CDC)

J. Wray & Nephew

RESULTS - October 8, 2021 — December 10, 2021

The COVID-19 pandemic has impactad activities that require physical interactions with those that
can be done remotely priotitized for implementation. These include:

1. Social Intervention Committee Meeting — No SIC meeting was convened during the
reporting period, however the next SIC meeting has been scheduled for December 14, 2021.

2. Enterprise Development Project Phase II — 15 females and 13 male entrepreneuts have
been shortlisted for business support with an allocation of J§3M alloczted through the GO]J
ICDP II. The entrepreneurs commenced receiving their equipment in Decembet 2021.

3 Pink and Chestnut Lane Sewage and Water - Project pending Cabinet approval. Over

J$100 million will be spznt to implement this project through funding from the GOJ ICDP II

Project.
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4. Civil Registration - Over 282 residents has applied for new birth certificates under phase IT
of the GOJ ICDP II project. It is expected that they will receive their new birth certificates
once processing is completed over an estimated eight-week petiod ending January 2022.

5. Parenting Support — The National Parent Support Commission is doing formulation

activities, to develop a suite of parenting interventions in the community. This intervention is
being funded by the GOJ ICDP II project, through a grant of J$13M.
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