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The Law Reform (Zones of Special Operations) Special Security and
Community Development Measures

Social Intervention Report

(October 8, 2021)

This Honourable House is being requested to note that after the enactment of the Law Reform (Zones
of Spec:al Operations) (Special Secutity and Community Development Measures) Act, the Prime
Minister on the advice of the National Security Council, declared the Greenwich Town Community

as the tkird Zone of Special Operations (ZOSO) on July 1, 2020.

The Zones of Special Operations (ZOSQO) combines a robust security approach led by the Jamaica
Constabulary Force (JCF) and Jamaica Defense Force (JDF), and Social Intervention Component
(SIC) that coordinates and implements social development measures by the various agencies, Non-

Governmental Organizations (NGOs) and the private sector.

The Social Intervention support, which was coordinated by the gazetted Social Intervention
Committee saw social progtammes that focused on two key strategies: Crime Prevention Through

Social Development (CPTSD) and Crime Prevention Through Environmental Design (CPTED).

A key objective of the interventions and programmes was to ensure the community was reconnected
to the key agencies of government that deliver each programme, thus engendering sustainability and

credibil-ty among the citizen that their government is the legitimate provider of support services.

The Sccial Intervention Committee (SIC) is guided by SIC framewocrk comprising of seven

development areas:

®  Physical Environment.

=  TLand Tenure,

* Community Safety.

®*  Human and Community Development and Employment.

* Business and Economic Development.
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* Spintual and Faith Based Intervention; and
* Leadership.

The ZOSO is built around the approach of Clear, Hold and Build, the latter is which ensures long
term institutions are developed within the community.

The Greenwich Town Community is in the Constituency of Southwest St Andrew. The community

is considered urban with a population of approximately 4,400 tresidents and over 1,100 households.

The community has been identified as one of the most volatile and vulnerable communities in Jamaica
on the Planning Institute of Jamaica (PIOJ) community renewal index. This has seen the community
identified as a priority community of the GOJ Integrated Community Development project that
targeted 18 high risk communities. This project is cutrently ongoing and will be further scaled up with

the introduction of the ZOSO in the community.

The Zone will adopt the same development pillars as the other ZOSOs in Denham Town and Mount
Salem. It should be noted that the community was part of a major urban renewal project by the
Governmen: of Jamaica that has been making significant investment in its physical infrastructure and

social develapment.

The ZOSO will see a further scale up of these activities. Critically, the community has benefited from
the following suite of interventions that were deployed and principally funded by the GOJ between
2015-2019:

SUMMARY OF GOJ PROGRAMMES COMPLETED PRIOR TO THE ZONE

1. Road works with over 7.1km of new asphalted roadway completed in the community.

2. Water Improvement with 800 water laterals to allow for household connections.

3. Zinc fence substitution with 778 meters completed.

4. Livelihood interventions including summer programmes and skills training benefitting over
80 youth in the community.

5. Rehabilitation of the St Andrew Primary school which support the community.

6. Entrepreneurial support for businesses in the community

7. Prov:sion of civil documentation to over 300 residents.
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RESULTS - July 16, 2021 - October 8, 2021

1.

Social Intervention Committee - The Social Intetvention Committee (SIC) of the
Greenwich Town ZOSO convened one meeting on October 7, 2021. The Deputy Ptime
Minister was in attendance as well as key intervention partners. The meeting focused on
-dentifying interventions that target the most at-tisk youth in the zone. The Heart training

initiatives, and the MOE programmes are among the programmes that will form the locus of

he new push.

Enterprise Grant — Ten fisherfolk received new boat engines to support their enterprise.
Phase II of the Enterprise progtamme also commenced with fifteen applicants being in the

Jnal stage of the evaluation process to received grant support to the sum of J$2.9M.

ICDP Solid Waste Management Cycle I - This project resulted in the engagement of 26
environmental wardens, the construction of 16 mental and concrete skip enclosures, and
installation of 45 solid waste collection bins. This was supported through the GOJ ICDP II
in the sum of J$6.5 million.

Summer Camp 2021 - Over a three-week petiod, 131 children from the zone were engaged
in remedial classes around numeracy and literacy. The initiative which included a blended

approach given the COVID-19 restrictions was executed over the month of August.

Zinc Fence Substitution — Works are on-going and are approximately 20 per cent completed

to temove 300 meters of zinc fence and teplaced with concrete walls, along with the

installation of new sidewalks.

Page 4 of 6



9 jo 9 a8ed

1207 ‘8 41240320
.—uum-:_)— OE—.—.&

dIN Dd NO mmo___oﬂ Bm.:.ﬁaw

b-
i \\

“Guofiugy - Wehl
~JoIrdadI=w
y&nory) uonedoe
(09 ®© ySnorp
a8reypd jo 91y
S9DTATIS $S9I0E

01 ?[qe %H.«QUHHSU SN, PUe 21e37NIad HﬁUE&OT!VOQ Jeoog
93e SJUIPISIY 00¢ ITIq JO TOIsIA0I] | uoneognIa)) uonesad(

oqazed

2UO JONASUOT) g
su1q 28eqred P

SOINSOPUD [[BISU]
23eqred
Jo Tesodsip

“ABofopoyiaw
Sunoenuod

pue dn-ued[) .
SYOTIq SANEIOIIP
pue Surdesspue .

$9[qe) PUE SIYIUIQ

“80 sunuiny

AFed [BISUT




9 40 g 25ed

Apuammd syropm

SALVLS

1gauaq Apoaatp 03 pajoadxa
a1e sployasnoy (()) Auaadg

SATAVIOIIANI

Jo uonmnsqns
pue [eaowas o woddng

LHOYVL

Surduay
0490 rwmdd [eIsu] .
Sursn pajuswardun
Suraq syrop
we$( Jo anrea s papeiddn | sooeds w2013 pue syred
Ut paudis 10enuon) STUSPISAT )00 Y 2q 03 s30eds U213 7 | [rewss jo vonwIMqEYSY
"120C
FaquiasoN pomad
13e31s paroolorg
‘pazi[euy Sudq
OS[e ST JUdWIARIFY
Sumueur,]
Lunuruwon) oy 's1e03 L1oyes 29
sy ‘(puuoszad s{oo3 - sp\g Jo Surddmbyg
JO JUSUNMIIT
ap a3dwroo ‘7824 (1) 2U0 30§
01 §uro3uo UMO T, YOTMUIDIL) SUSPIEM [EIUSWUOIAU
SMDTATIIU] JO SIUIPISIT ()OOP ¢1 fordwo pue ures]
fmonuruos
UMOT, YOTMUIIIL) a1 InoySnory) paqEIsur SY[eMIPIS [EUOLIPPY
JO SJUSPISIT )00y | 29 O1 SI[EMIPIS JO W §°] Jo uoneeisuy
Supuay 93930U00
‘parerdwon UM 9DUDJ JUIZ JO
1u2d 59d ¢¢ "UOTUIATIUL ST} WOy | s1a1ows ()¢ Aprewrxordde

uonmOsqns pue
[EAOWRT 20U, DUTZ,

SHLLIALLDOVY

1wdwdorass( smdnnsesyuy

NOLLINHAYILNI

CC0T HOYVIN O.L ¥VIA TVIONVNIA THL Y04 NOILLVINIWITTIAI FALLDY ¥AANN SAILIALLOV



